
Welcome!

“If you're working on something exciting that 
you really care about, you don't have to be 
pushed. The vision pulls you” – Steve Jobs



March  17, 2022

◉ Welcome (9:00 - 9:05)

◉ Voices from the field: Dr. Mia Williams, Assistant Superintendent, Office of African 
American Male Achievement, Seattle Public Schools (9:05 - 9:40)

◉ Featured leaders Noticings & Wonders- Conversation (9:40 - 10:00)

◉ School Board (10:00 - 10:30)

◉ Checking in: Your leadership goals in March, 2022

◉ Barriers to success during the first year (if time)

◉ Extension opportunities for April

◉ Closure 



Voices from the field
Mia Williams

Assistant Superintendent 
Office of African American Male Achievement 

Seattle Public Schools

ACOLA Featured Leaders notes
Guest Presenters

https://docs.google.com/document/d/1_aP1xB_ZVUr9XykxlWIoCMulLdm1h_cIllAlJBBiOzY/edit?usp=sharing
https://docs.google.com/document/d/1BWu0SGVgRbzJSUL5seBsx2TTaaYoaDhGMl8_Bzp73cw/edit?usp=sharing


Reviewing & reflecting on your next steps

Using your “Featured Leader” notes from this session and the last session:

● Jot down some of your leadership strengths that come to mind related 
to a Central Office role after hearing about this leader’s career path.

● Are there some new ideas you gained from this leader’s professional 
experience, continued education, and/or other leadership experiences 
that you might be able to add to your own Central Office leadership 
readiness plan? 



What are the most valuable takeaways from 
our conversations with district leaders over the 
course of the year?
◉ Have you noticed any themes?
◉ What will you remember and implement in 

your own leadership?

Learnings from central office leaders



Melissa Johnson, Snoqualmie Valley School 
District School Board President

Geoff Doy, Snoqualmie Valley School District 
School Board Vice President

Working effectively with your school board



Leadership goals for next year

Your plans for next year

https://docs.google.com/forms/d/1MBBKORHXnjDMHEm9-SSBLtXQytY_KcGCR4qtynSpS5U/edit?usp=sharing


Please post any questions you’d like us to address in April/May or 
ideas you have for your learning in the chat. We’ll open this up for 
group discussion.

This could include suggestions for our upcoming sessions based on 
past topics or desired supports.

Questions and desired supports for the April & May



◉ Afraid to ask for help. Perception you should “know 
everything already”. Agonizing over weaknesses. 
Dwelling on mistakes.

◉ Overpromising and under-delivering. Absence of a 
work plan and goals. Saying yes to everything.

◉ Unclear or unreliable communication with 
stakeholders.

◉ Not clarifying performance expectations with your 
supervisor when needed.

◉ Top-down attitude or passive leadership. 
◉ Ineffective onboarding process or supports for your 

transition.
◉ Misrepresenting your qualifications in application 

materials.
◉ Comparing yourself to others. Undermining others.
◉ Lack of an inquiry stance as a new leader (a “know it 

all”). Too focused on gaining respect. Assuming others 
don’t have your experience or knowledge.

Common technical or personality-based barriers to success 

With this in mind…

What will you do during your first 30 
days to ensure these are not barriers 
for you as a leader? 



◉ Inability to create a network/waiting too 
long to create a network among other 
leaders and with supervisors. 

◉ Avoiding conflict.
◉ Inability to build a team in own department. 

Not allowing others to share ideas.
◉ Not taking time to learn about the 

organization and honor past work. 
◉ Missing the clues of the district 

culture/misreading politics. Gossiping.
◉ Putting paperwork before people. Absence 

of affirmation, providing emotional support, 
working alongside others, establishing trust.

◉ Comparing yourself to others. Undermining 
others to build yourself up.

Common relationship-based barriers to success for new 
central office leaders

With this in mind…

What will you do during your first 30 
days to ensure these are not barriers 
for you as a leader? 



Extension Opportunities for March

Learn about central office transformation and growth, and the importance of establishing a 
teaching/learning-focused organization: 
Recorded Webinar: How Central Offices Can Get Better With Structured Continuous Improvement (k-12leadership.org)

Create a vision for how you will present yourself in your next role, or grow in your current role: 
8 Common Mistakes New Leaders Make & How to Avoid Them - BA PRO, Inc. (baproinc.com)

https://info.k-12leadership.org/recorded-webinar-how-central-offices-can-get-better-with-structured-continuous-improvement?submissionGuid=4e3f84a2-200b-4abd-aea7-4633fc46df53
https://baproinc.com/8-mistakes-new-leaders-make/


Thank you for learning with us today!


